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Title: Cost Benefit Analysis 
 

Date:  

 

SDLC Internal Use Only  

Option Number: Option Title: 
Option Description: 
 
 

Benefit of Option Period 1 Period 2 Period 3 Period 4 Period 5 
      

Total Benefits      
Cost of Option      

      

Total Costs      
Net Benefits/Costs      
Net Present Value      
Cumulative Benefits/Costs      
Cumulative Present Value      

 




